
SURVEY RESULTS:

THIRD –PARTY PROVIDERS



DaDesk
50

53%

Diablo
12

13%

Port Direct
12

13%

Other
20

21%

01. WHICH THIRD-PARTY PROVIDERS ARE MOST RELEVANT 
IN YOUR MARKET?

Slide 2

(Select all that apply)

COUNCIL MEETING – October 2025

Total 
responses: 94



02. WHAT ARE THE MAIN CHALLENGES YOU FACE WITH 
THIRD-PARTY PROVIDERS?
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(Select up to 3)

7

9

15

22

26

36

43

Conflicts with national legislation or port regulations

Other

Unfair or unclear contract terms with principals

Imposition of ratings/reviews of agents without
transparency

Lack of transparency on data use/ownership

Increased administrative workload without added value

Excessive control over disbursement accounts (DAs)
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Total 
responses: 158



03. IN YOUR EXPERIENCE, HAVE TPPS IMPROVED OR 
WEAKENED THE AGENT’S ROLE?
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3

5

23

30

Mainly improved (efficiency, transparency,
digitalization)

No noticeable impact

Mainly weakened (loss of control, reduced
authority of agent)

Mixed impact (some benefits, some
problems)
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Total 
responses: 61



04. WHAT SHOULD FONASBA’S PRIMARY ROLE BE 
IN DEALING WITH THIRD-PARTY PROVIDERS?

Slide 5

(Choose up to 2)
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114Total 
responses:4

15

17

18

26

34

Other

Negotiating agreements/frameworks with
TPPs

Promoting FQS (FONASBA Quality
Standard) as a benchmark for TPPs

Providing guidance and best practice to
members

Raising awareness of problems among
shipowners/operators

Lobbying for clearer rules on agents’ 
authority vs TPPs



05. WHAT SPECIFIC ISSUES SHOULD FONASBA RAISE 
WITH TPPS?
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(Select up to 3)

2

20

26

27

33

34

Other

Reducing excessive fees and administrative burdens

Recognition of FQS-approved agents in their systems

Transparency of ratings and evaluation methods

Data protection and ownership of operational data

Prohibition of TPPs interfering in DA approval/negotiation

COUNCIL MEETING – October 2025

Total 
responses: 142



06. HOW MUCH INFLUENCE DO YOU THINK FONASBA CAN 
REALISTICALLY HAVE OVER THESE GLOBAL COMPANIES?
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Total 
responses: 58

13

19

26

Significant influence (able to negotiate
concrete changes)

Limited influence (mainly raising
awareness, little direct impact)

Some influence (able to open dialogue and
achieve limited improvements)



07. WHAT WOULD BE THE MOST VALUABLE OUTCOME 
OF FONASBA’S ENGAGEMENT WITH TPPS?
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2

20

20

21

22

38

Other

Formal recognition of FQS-certified agents’ legal and 
contractual role

Clearer rules on data ownership and use

Greater transparency in ratings and DA handling

Reduction of administrative burdens

Protection of agents’ legal and contractual role
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Total 
responses: 123



THANK YOU
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