Navigating Al — Impacts & Transformation of Dry Cargo Shipbroking
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Al is not a magic fix, but it is a valuable tool %
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Structure

Objective, Scope & Limitations

Method: SWOT + Ansoff Matrix, questionnaire &
literature




AREAS WHERE Al CAN BE APPLIED AlIMPLEMENTED
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Chartering Process

Risk Assessment

Accounting

Voyage Estimation

Email Automation
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Questionnaire — Adoptlo“\j

FORESEE RISKS JOB DISPLACEMENT & DATA SECURITY

y Al Improves Efficiency



Swot Analysis — usage in Al

/ STRENGTHS \ WEAKNESS \

o DATASECURITY AND DEPLOYMENT OF
AUTONOMOUS SYSTEMS ARE UNCERTAIN,
CANNOT REPLACE HUMAN INTERACTION

Al MAY REDUCE HUMAN INTUITION

RISKS WITH Al APPLICATIONS LIES IN QUALITY AND
ACCURACY OF MASTERDATA

REGULATORY UNCERTAINTY

o Al ZYSTEMS CAMN PROCESS AND AMALYZE LARGE
WOLUMES OF MARKET DATA.

o Al POWERED HETWORKIMG TOOLS MAY INMCREASE
BUSIMESS CPPORTUNMITIES

o  AUTO SORTING EMAIL S¥STEMS CAN REDUCE
TRAFFIC BY 50%

a [N ACCOUNTING Al TAN EMHANCE ACCURACY AND
EFFICIEMCY.

o Al ASSESSE RISKEWHICH OTHERWISE ARE HARD TO
DETELCT.
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/ OPPORTUNITY \

o Al APPLICATION IS NOT IMPLEMENTED ONAWIDER

BASIS IN THE SHIPPING COMMUNITY AND HAVE

GROWTH POTENTIAL

SHIPPING PROFESSIONALS ARE OPENTO Al

ADMINSTRATIVE TASKS.

o CONTINOUS DATA INPUT AND USER ENGAGEMENT

INCREASE Al RELIABILITY AND ACCURACY

o SHIP BROKERS MAY INCREASE PRODUCTIVITY WITH
Al SUPPORT

o Al MAY ENHANCE COLLABORATION & EFFICIENCY

OF THE SUPPLY CHAIN. J

HELPFUL DAMAGING
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Ansoff Matrix — Strategic Options

Increasing Risk

Low

B
&
X

Market Development

Moderate risk, existing Al applications

estimation, accoutning

» Increased efficency with new market potentials
Selected Stategy

* Increasedtrustin Al

+ Remain in Humancontrol

Market Penetration
Minimal risk Traditional Shipbroking methods

« Increased efficency by using traditional shipbroking
* Nomajortech changes

* Minimaluse of Al

Low

Use existing Al (Emall automation, riskassesment, voyage

X

Diversification
High risk, new market segment using new Al applications

+ Enter new segments feg Tanker chartering) with Al driven
processes

« High risk with unkown results and effects

Product Development strategy
High caution, untested technology

* Introduce new Al Tools. (negotiation support,
charteringAutomation

« relationship risk.

« Data security issuesand potential job dicplacement

High
>

Increasing Risk



Next Step

Map current technology and data readiness

Start small with email automation and voyage calculations
Keep human oversight and control

Ensure data security and privacy

Monitor regulations and industry peers

Train staff and support gradual adoption



Thank You

Questions & Answers
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