
SURVEY RESULTS:

THE FUTURE OF 
EDUCATION, RECRUITMENT 
& TRAINING.



01. TALENT ATTRACTION & RETENTION LANDSCAPE
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5%
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11%
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14%

26
70%

No significant issues with 
attraction or retention.

Some challenge in attracting new 
professionals.

Some challenge in retaining 
skilled staff.

Challenges exist in both attraction 
and retention.

COUNCIL MEETING – October 2025

Total 
responses: 37

How would you rate the current level of challenge your association and its 
members face in attracting and/or retaining skilled professionals - especially 
younger - for ship agency / shipbroking roles? 



02. WHAT ARE THE MOST RELEVANT BARRIERS TO 
RECRUITING THE RIGHT TALENT IN YOUR REGION?
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(Select all that apply)

9

10

15

19

19

25

26

Lack of structured training or onboarding programs

Limited engagement with universities or vocational
institutions

More attractive or better-compensated roles in adjacent
sectors (e.g., shipping lines, logistics, freight forwarding)

Perceptions of limited career growth, unclear progression
paths

Difficulty retaining younger professionals after initial entry

Low visibility of the ship agency/shipbroking profession
among students or job seekers

Work-life balance concerns (e.g., long or irregular hours)
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Total 
responses: 123



03. CURRENT PRACTICES OR INITIATIVES TO EASE 
RECRUITMENT AND RETENTION 
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Has your association or its member companies implemented any specific 
programs to improve recruitment, onboarding, training, or staff retention?

Yes
28

76%

No
9

24%

04. ON THE AFFIRMATIVE:
Internships and partnerships with 
educational institutions are the most 
common initiatives.
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Total 
responses: 37



05. STAFF RETENTION OBSTACLES
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Which of the below statements describe the staff retention obstacles that 
member companies of your association [or your company/organisation] face 
most frequently? (Select all that apply)

6

8

17

32

Staff leave company due to lack of new challenges and low
involvement into daily decision-taking process.

Staff leave company feeling short of opportunities, training,
development.

Staff leave company since progress and promotion pattern
is slow.

Staff leave company searching for a better salary
remuneration.
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responses: 63



06. STAFF TURNOVER BY AGE
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At which age bracket do employees most frequently tend to leave the company? 
(Select all that apply)

1

12

30

Age bracket 40-50

Age bracket 30-40

Age bracket 20-30
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responses: 43



07. POTENTIAL SUPPORT FROM FONASBA
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Which of the following global-level initiatives would be most valuable for 
FONASBA to support or coordinate? (Select up to 3)

7

7

7

8

11

11

19

Structured internship or traineeship programs for new
entrants

Onboarding and mentoring toolkits for members to
improve early-stage retention

Regional workshops on recruitment, skills
development, or staff engagement

Development of a “Young Ship Agent” ambassador 
network

Global awareness campaigns targeting young talent
(e.g. social media, school outreach)

Scholarships for FONASBA-accredited training
programs

Partnerships with maritime/business schools to
promote the profession
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Total 
responses: 70



THANK YOU
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