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• Contact details: 
Frank Janssens, ECASBA Brussels Representative
Direct mail: Brusselsrep@fonasba.com
Tel: +32 468 223 987 (Belgium)
Website: ECASBA

• Agenda - Impact on Ship Agents of:
• UCC implementation: What is still left to do by end 2025 ?
• Wise Persons Report and planned UCC update.
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ECASBA Brussels representation 

24-25/10/2022



• UCC implementation
• Overview 
• ICS2 (including time plan and multiple filing)
• Entry and Import
• Customs transit (NCTS)

• EU Customs Single Window Environment

• Wise Persons Group Report  and announced UCC amendment 
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UCC implementation and UCC amendment
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5-step entry and import procedure 
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The 5 different consecutive steps under the UCC when entering goods in the customs territory
of the Union until the goods are placed under a customs declaration or are reexported, are: 

ENS
(=ICS2)

Arrival 
Notification

Presentation 
Notification

Temporary Storage 
Declaration

Import/ 
Warehousing/ 

Transit/ …

Time gap Time gap
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High priority
in view of deadline 

31/12/22          in UCC 
basic  Regulation

The UCC Work Programme: progress is reflected in the UCC Annual Progress Reports 2019-2020-2021



Latest MS Progress and Plans ECCG October 2022
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TAXUD’s revised position following MS feedback
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 AN/PN/TS air: 31/12/2023 
 AN/PN/TS maritime and other modes: 1/03/2024

 ICS Rel 2: 30/06/2023 (for MS) - ICS 2 Rel 3 confirmed on 1/3/2024 

 National Import Systems: 31/12/2023

+ conditions to avoid impact on ICS2 Rel 2



Customs : UCC ICS2 implementation
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Customs : UCC ICS2 R2 to R3  implementation
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Maritime
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• ICS2 Expert Group will elaborate the guidance for maritime sector
• First meeting (hybrid) of the group will take place on 26/10/2022

Operational Guidance for Release 3

ICS2 EG Maritime operational guidance

26/10

01/12

17/01/2023



• New multiple ENS filings will be elaborated for rail sector upon the 
request received from the trade

• DG TAXUD is analysing the data flows and rail business processes in 
order to prepare the change request for Annex B, create the message 
specifications for ICS2 and business rules to manage the multiple 
filing of the rail ENS

• The changes will not be implemented for the start of ICS2 Release 3 
as the request for multiple filing option came too late, exact 
implementation date will be defined at a later stage

Changes in scope of Release 3



Customs : UCC NCTS implementation
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UCC New Computerised Transit System (NCTS) upgrade

Component 1 — ‘NCTS Phase 5’: the aim of this phase is to align the NCTS system with the new UCC 
requirements and covers the registration of ‘en route’ events and the alignment of information exchanges with 
UCC data requirements, and the upgrade & development of interfaces with other systems.

Component 2 — ‘NCTS Phase 6’: the aim of this phase is to implement the specific new requirements for safety 
and security data elements in transit customs declarations of goods brought into the customs territory of the 
Union (= align with ICS2). 

planned reality
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EU Customs Single Window 
Environment
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Recently a political agreement was reached between the Commission, the European Parliament and the 
Council on the proposed Regulation on the CSW.
Formal adoption and publication of the Regulation establishing the EU Single Window Environment for 
Customs are expected in Q4 2022. 

Soon thereafter, DG TAXUD will start working on preparing 
the implementing and delegated acts governed by this 
Regulation. 
The proposed draft text of these acts will be discussed with 
the Member States at a new section of the Customs Code 
Committee, named “Single Window Environment”.
The intergovernmental component of the Single Window is 
anticipated to come into effect by 2025
The business-to-government scheme will be accessible at 
a later stage.



Wise Persons Group on 
Challenges Facing the Customs Union
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Wise Persons Group
THE URGENT NEED FOR STRUCTURAL CHANGE
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The areas that are most in need of repair relate to the following: 
 Data: the data as information base is deficient and EU-wide IT tools still underdeveloped.

 The reliance on a cumbersome Transaction-Based as opposed to a System-Based

 There are 27 Customs Administrations in the EU, but no EU Customs “acting as one”. 
There is a widespread lack of uniform implementation of customs legislation by Member States with 
different interpretation of the same rules, differences in control procedures and different sanctions for 
non-compliance.

 Purely national approaches to implementation will not deliver the required protection of borders, 
citizens or common values for the EU Customs Union

 there cannot be a public benefit in non-compliant or dangerous goods being shipped through the 
Customs route that is least likely to be effective in its controls



Wise Persons Group
THE URGENT NEED FOR STRUCTURAL CHANGE
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Areas that are most in need of repair relate to the following (continued): 
 Data sharing within the Customs Union, among national Customs offices and with the EU and with 

Market Surveillance Authorities, is still incomplete, fragmented and uncoordinated

 Customs contribution to the Green Deal lacks visibility

 Customs are in need of serious investments. The exponential increase in the demands on Customs 
has not been accompanied with commensurate investments in people, relevant skills, in particular 
those related to the use of big data analytics, systems and equipment. 

 European legislation proposed by the Commission should also see the coordination of the relevant 
services dealing with Customs matters to ensure legislative design fully incorporates an adequate 
implementation dimension, and to avoid applying responsibilities to Customs services without 
considering the means to address them. 
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1. The European Commission by the end of 2022 tables a package of reforms, including of the Union Customs 
Code, implementing the recommendations contained in this report, relating to processes, responsibilities and 
liabilities, and governance of the European Customs Union. 

2. Introduce a new approach to data, focussed on obtaining better quality data based on commercial sources, 
ensuring it is cross-validated along the chain, better shared among administrations, and better used for EU 
risk management. Clarify which private actors must provide data, with costs for non-compliance. 
Provide businesses with a single data entry point for customs formalities and a single window/portal. 
Data to be stored and properly managed in a central data warehouse. 
The existing budget for 2021-2027 could be refocused for these goals

3. Setting up of a comprehensive framework for cooperation, including data sharing between European 
Customs, with Market Surveillance Authorities, other Law Enforcement bodies and tax authorities for a 
comprehensive management of risks at EU level.

4. A European Customs Agency should be set up to provide EU value-added services to the Commission and 
the Member States. Its governance should respect the existing allocation of competences..

5. Introduce a System-Based Approach centred on a reformed Authorised Economic Operator scheme 
expanded in scope, multi-layered and more effective, to better facilitate trade with trust. 

The WPG proposed 10 sets of measures to be implemented by 2030
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6. Introduce a new ABC model (Authorised, Bonded or subject to greater Control), in which operators would 
seek Authorised Economic Operators status to gain commercial access to the EU market. 
Failing this, a bond provided to an AEO, against which the EU authorities may levy a significant charge for 
mis-declaration or rule breaches, may allow access to the market. Small non-commercial consignments 
would continue to be sent through the usual processes, but without priority and subject to a level of controls 
that reflects their “non-trusted” status 

7. Remove the customs duty exemption threshold of EUR 150 for e-commerce and provide some simplification 
for the application of Customs duties rates for low value shipments

8. A package of measures to green EU customs, digitalise procedures, ensure that prohibitions and 
restrictions are properly implemented, reform the World Customs Organization Harmonized System 
Nomenclature for the proper classification of environmentally friendly

9. Properly resourcing, upskilling and equipping customs administrations, to ensure their full capacity to fulfil 
their missions.

10. Introduce an annual Customs Revenue Gap Report based on an agreed methodology and data framework to 
better manage Customs revenue collection.

The WPG proposed 10 sets of measures to be implemented by 2030
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UCC Reform 
So far the text remains confidential until 7 December 2022. Most Trade 

associations agree that for any meaningful reaction we need to see the text.
IT aspects (1)
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UCC Reform – System Based Approach (2)
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UCC Reform – Better cooperation, including Trade (3)



UCC Update and Amendment

• Thank you for your attention !

Any questions ?

Frank Janssens
ECASBA Brussels Representative
Direct mail: Brusselsrep@fonasba.com

Tel: +32 468 223 987 (Belgium)
Website: ECASBA

2224-25/10/2022


