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About Centro de Navegación

Centro de Navegación is a non-profit civil entity 
representing the interests of maritime transport 
in Argentine waters and ports. 

Founded in 1900, it brings together companies related 
to transport, logistics and ports, providing advice, 
information, representation and academic training in 
order to improve competitiveness and efficiency of 
foreign trade within our country.
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Purpose

The promotion of navigation between Argentina 
and the rest of the world.



Customs established WEBSERVICE for anticipated
Manifest Info; without any previous talk or planning

• Problem:
• Changes applied on less than 2 month as from we decided to be part of the solution.
• No IT department neither any similar experience.
• Very Low expectations from members.
• No real or fluent communication with Customs & Tax IT personal. 
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Problem & Opportunity

• Opportunity:
• Changes anyhow will be mandatory for all Argentinean Ship Agents.
• Lets move forward within an IT solution for members (Outsource IT dept)
• Any small step will be a quality one, when Expectations are very low (take some risk)
• Lets show CUSTOMS how we can SOLVE their Problem. (CAN WE HELP US??) 



Mercuria

• R.G. Nro 4278/2018 (AFIP/Aduana):
Mandatory for ship agents and FFWW to
anticipate info regarding heir manifest cargo 
using webservice. 

• To give a proper answer to our members
from «el Centro de Navegación» we
developed institutional «agents
magic». Working together with customs
through all steps.
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¿What is Mercuria?



Mercuria
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Technical Characteristics: Scheme-Chain 
(from CUSCAR, txt or manual to Webservice)

Manual 
Cargo Web

Archive MT

Archive CBC
Ship Agents

Freight Forwarders

Trip Management
(Voyage n°, ports, 

members)

Títle Management
(Master Bills of lading)

Title Management
FFWW 

(House Bills of Lading)

TAX  / Customs

Web Service



Mercuria
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Technical Characteristics: Data Processing

• Voyage Registration

• Port Registration

• Members  Joint

• Anticipate Manifest CBC  

• Anticipate Manifest FFWW



Mercuria FOR ALL
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Benefits for public & private

• Electronic Trazability. 

• Eficient Control at borders using
BIG DATA. 

• Less Red channels & extracosts for all
the logistic chain.

• Same Standard All ports.

• Solution for all member and non 
member ship agents.

• Solution for all FFWW (members FREE, 
not members at a Reasonable Price) 
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Press

Mercuria



Mercuria Action Plan (Proactive Platform)

Slide 9

Umbrella protection & Proactive Single Window Platform

• PCS interface with MERCURIA.

• Containers permanence regime.

• Interface with VUCE.

• Creation of Statistics for 
members and cargo 
associations & public in 
general.

• Reports and digital storage for 
agents. 



Centro de Navegacion Revenue Generating Scheme

• Active Ship Agents / Members 60

• Ships 2018 first semester 1,433

• TOTAL INCOME 1st Sem 2018 USD 251,090
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No changes on fees for members. Income grew up from added Value.

Income Before Mercuria
USD 130

x ocean ship

• Active Ship Agents / Members 69

• Ships 2019 first semester 2,129

• River ships 2019 first semester 1,919

• TOTAL INCOME 1st Sem 2019  USD 447,240

15%

48%

78%

ALL NEW

USD 180 
x member

+ USD 130
x ocean ship

USD 50 
x river ships 

+ USD 180 
x member

+

• Cost Outsourced IT USD 72,600 x Sem

• NET PROFIT 1st Sem 2019 USD 123,550

Income After Mercuria



CIANAM 2020 General Assembly
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When?

Emperador Hotel  5
Av del Libertador 420 
Buenos Aires, Argentina
www.hotel-emperador.com.ar

Where?

Centro de Navegación 
120th Anniversary Celebration
May 8th, 8:30 pm
TANGO PORTEÑO
www.tangoporteno.com.ar

May 7th and 8th, 2020



Thank you


