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Antigua y Barbuda

Argentina
Bahamas
Barbados
Belice
Bolivia
Brasil
Canada
Chile
Colombia
Costa Rica
Cuba
Dominica
Ecuador

El Salvador
Granada
Guatemala
Guyana

Més derechos para més gente

35 OAS-CIP
Member Countries
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Haiti

Honduras

Jamaica

México

Nicaragua

Panama

Paraguay

Peru

Republica Dominicana
San Cristébal y Nieves
San Vicente y las Granadinas
Santa Lucia

Surinam

Trinidad y Tobago
Estados Unidos
Uruguay

Venezuela
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1. Political Dialogue

- !|. ' d. 4
Unico foro inter- Promover y mejorar las Asistir a los Estados Promover alianzas

gubernamental capacidades técnicas y Miembros en las ganar-ganar con el
permanente al mas alto de gestién de los cuestiones en que se sector privado de la
nivel para promover el funcionarios solicitan y en proyectos industria maritima -
desarrollo del sector portuarios. especificos. portuaria para
maritimo-portuario en desarrollar proyectos.

la region.
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OEA & 6 Priority Areas

m Antigua &Barbuda
Secretaria CIP

Tourism, In- Loglstlc.s, Sustainable Protection | SR-Gender Pu'f'"c
land Ports and Innovation Equality and Policy,

Management and olcy
and S it Empowerment Legislation
ol of Women and

Evnironment
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Waterways, | Competitivene
Navegacion SS

and Services to Regulation

Ships al Protection

Panama Barbados Honduras

Uruguay



gﬁu f/@,%

(& Associate Members

%H\'

OEA CIP

,,,,,,

Més derechos para més gente

*\@ Gnostech Inc. > HudsonAnalytix N AMEPA Puertos del Estado 383 cosemo  rasreno

Complexity made smpte ~ 7S oeeseana  DEFoMENTO

5%!5"%%&'."%

A ARIA A 74

‘ o semazars L) F{Fi‘j’?&?}“&/ c aqua @ PIEDROBA
; ) L ; o ASOCUCION WE a«‘;msm L@«IESN&‘EE&R&BM‘ iLEgic CONSULTING GROUP
o™ " enClG!‘;:z #i"‘f' -

J‘ 0 PuertoValparaiso %Eig;ﬁ b W?UFN*‘
e % msm@!{'OM Bmy | BUSAN ‘ C ASSOTIATION asrociation

wdoees e Towinger *
m k American Association
of Port Authorilies

ran o Ptk y Shorobias
ul the Purls of Canada, Lhe Caribbean, Lal'n Am <l the United Slates

VAE.!ANT @ RS

—.l 9 1ADC §§§EN"‘E @)
[eBsralionsd CoranlBog SR1L : 3 INTERNATIONAL
WISTA™ &=V g MARINE roee e
PUERTO s s - L -’é /.. A
24 *3.*
Portuaria

BU E NOS A I R ES SHIPPING & TRADING ASSCCIATION ¥

PLUERTOD . .
""“ ORGANIZACION - . FLLLT &€ & Centroamericana
’U I u s et rOI @ MARITIMA ﬁ. CIELITIIEMIE v tCrsF GROUF COMPANY
ECOPORTS p p (NTERNACIONAL PUERTO THE MARITIME \ PPy

— GTO INTERIOR* ALL'A N CE _l O Asociacion Internacional de

PRIMERPUERTOVERDE DECHILE JL E‘;EEIHIE_IRADGH _I -::: -' '. L : . l- 5 M q Profesionales de Puertos y Costas
LT ENAPRO LD e @ Tecnolégico , = —

A — de Monterrey -';‘ N
— .:::. Ster|CYCle@ % PORT MANAGEMENT ASSOCIATION P ORT/?Al M L\ 2 COMPAS

\\___r)v\

G

ENIARN

21 TGM. _.Z)‘ -""'“"‘""""”'m




fEan Capacity Building Programme

' cip Scholarships 2017
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Competitiveness, Logistics
and Port Infrastructures in
Latin American and the
Caribbean (LAC)
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LAC Competitiveness 2017

“La competitividad es el conjunto de instituciones, politicas y factores que

determinan el nivel de p

roductividad de un pais.”

Figure 5: GCI score range for Latin America and the Caribbean (LAC) across the 12 pillars, 2017-2018 edition
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Global Competitiveness 2017

Latin America and the Caribbean
Global Competitiveness Report 2017-2018 Global rank®

Chile 33

e 4 | ,

Costa Rica 47

4 Panama 50

Mexico o1

i Colombia 66

/ Jamaica 70

Peru 72

Uruguay 76

Brazil 80

Trinidad and Tobago 83
R . }T

Fuente: Foro Econdmico Mundial




& (@ 2017 LAC Competitiveness
OEA _CIP_ Index
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ARGENTINA (92)
BRAZIL (80)

COLOMBIA (66)

COSTA RICA (47)
DOMINICAN REPUBLIC (104)
ECUADOR (97

EL SALVADOR (109)

HONDURAS (96)
JAMAICA (70)
MEXICO (51)
NICARAGUA (93
PANAMA (50)
PARAGUAY (112)
PERU (72)

0 20 AQ 60 20 Fuente: Blhco Mundial




2017 LPI

e enking
1 :

Alemania

EEUU 14
. Canada 20
Chile 34
Panama 38
México 51
Brasil 56
Colombia 58
Argentina 61
Ecuador 62
¥ '.If

Fuente: Banco Mundial 2016



fi’ 2017 Quality
of Port Infrastructure

OEA _CIP
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Panama 6.2

L\ + 3 R f EE.UU 5.8
wwﬁ‘ 9 5;\} Canada 54
| oo :_“’, E’ __3,.55 Jamaica 4.9

- [~~~ __: Republica Dominicana 4.8

g <. L5 Honduras 4.4
T El Salvador 3.4

Guatemala 3.6

Fuente: Banco Mundial



_ (&) # of Documents for Export
OEA CIP In LAC
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TN #f of Documents for Import
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2017
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CAN PAN USA MEX OED BRA ATG BHS CHL CRI NIC ARG BOL COL DOM ECU GRD GTM HND VCT SUR LAC LCN TLA BLZ SLV GUY JAM PER KNA URY CSS WLD DMA HTI PRY VEN TTO LCA
Fuente: Banco Mundial
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@ @ Export / Import Times in
OEA  CIP_ LAC
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Global Tendencies



& Routes and Ports of
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0,5 Millén de TEUs
1 Millén de TEUs

10 Millén de TEUs

. 50 Millén de TEUs
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Mega Ship Size Tendencies

La Capacidad ha aumentado en
50 afios de Crecimiento de aproximadamente 1,200% desde 1968.

Buques Portacontenedores
q o S Ea

Gjertrud Maersk 10,000+ teu

1968 —— Encounter Bay 1,530 teu

1980 Neptune Garnet 4,100 reu
- Marco Polo

16,000+ teu

1984 N B American New York 4,600 teu 2012

I S v Regina Maersk 6,400 tey
1996 g S JHEENNERE HHERENREE BEEHNEHE Maersk Mc-Kinney Moller

18270 teu
1997 = ———— Susan Maersk 8,000+ teu
2014y HHEEENNEN ENEEEEREE NENEREER CSCL Globe/MSC Oscar
2002 NN o Maersk8800tes  \2015 19,000+ teu
2000 T o000k 200 AEEERENEE NERENNEEE RENEEERR ..

22,000 te

Graphac: Allianz Clobal Corporate EMSsegalty.

A |: 7 il e i are] i rala) T
Approximate ship capacity data: Container-transpoms LLom



(&) Optimal TEU vs.

CIP .
OEA CIP_ Port operations
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& Costo de puerto |

8,000 TEU Tamaio del Buque

Kendall, UNCTAD, OECD y MEL han calculado que el portacontenedor promedio, llegando en una nave grande, toma mas tiempo
en manejar y almacenar. En otras palabras, el tiempo en puerto por TEU es una funcion creciente del tamafio de la nave.




2017 Container Martitime

Volume
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Container Traffic
% of Volume of By Region - 2017
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0 ASIA 64%

Q EUROPA
16 %

Ameérica del
Norte 8%

0 LAC 6%

Q OCENIA 76% TH 24%
2% Contenedores :‘l il Contenedores
Fuente: UNCTAD llenos ! Vacios



fat Ranking Portuario:

OEA Top 20 LAC 2017
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PRINCIPALES LINEAS NAVIERAS EN 1992 == cma com ‘ ‘l 1

APL

CSAV

Dellmas
SRS-Senator
Evergreen
Hanjin
Hapag Lloyd

ChOXa”g DE MAS DE 100 LINEAS NAVIERA EN 1992 A TRES MEG |
CGM ALIANZAS QUE CONCENTRAN EL 85% DE LA CAPACIDAD |

wewglll MUNDIAL DE MOVIMIENTO DE MERCANCIAS EN LAS
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MEGA ALLIANCES /
CONCENTRATION

The Alliance Ocean Alliance 2M Alliance

Hapag Lloyd CMA-CGM T OMSC

(0])]3 Cosco Group Maersk

Tang Ming OO0CL HMM
Evergreen
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BAHAMAS

“BONDURAS
JAMAICA

PANAMA

= |nvestments for
Port Modernization

ARGENTINA



(&) Incipient inviestments in
OEA CIP_ Guatemala
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11 Executed
Projects

es inversion
privada

$45 million with Port
authoprities

R N
B B B>

Fuente: Comision Portuaria Nacional (CPN) de Guatemala
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Investment in Honduras

E] Muelles 3Ay 3B

. Aproximadamente 59 millones de

ettty C/Olares invertidos en la rehabilitacion del
muelle 3A y la construccion del muelle 3B

asi como actividades adicionales. @ Terminal Especializada de

Honduras (TEH) \é

Inversion aproximada de 25 millones de
dolares en infraestructura para la

Z @ TOtal de |a Inversion operacion de la terminal y los equipos

Aproximadamente un total de 84 cafrespendishifes.

millones de ddlares invertidos en nueva
infraestructura portuaria en Honduras.

Fuentes: Empresa Nacional Portuaria, Honduras y Diario La Prensa
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invested to become a
regional logistical Hub

Institutional Competitiveness Reform (reduce
logisticals costs ticos).

Port Infrastructure
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Costa Rica

APM and Port Investment
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Competitive Ports, in-land

OEA _CIP Ports and Waterways
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Puerto de Rosario -
Timbues

Puerto de Buenos

INVERSION 2016 - 2019 INVERSION PRIVADA
SR USD 2 Billion

~ Puerto de Bahia Blanca -
Rosales



@ @& Mnexico’s Nationla
OEA CIP_ Infrastructure Programme

M\ 59 Carreteras [ 85% - 90% ]
Capital Privado
/| | 8() Caminos "

(@) 3 Trenes de Pasajeros

> ] Nuevo Aeropuerto
en CDMX

\ Red de

&@\ ] . .
Telecomunicaciones

S 83
Billion
UsD

$ 5 Billion USD J

1= 25 Proyectos Portuarios [ en Puertos
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Muelles

e Entre 2001-2017 se invirtieron aprox. $ . . s
R o Tl o Inver3|or_1es privadas en Panama

S Infraestructura Portuaria

Terminal de Contenedores M

e Inversion deS 318 millones de ddlares en un I I I I I I I
periodo de 20 aiios (2013-2033)

Una inversion total de
Puertos Tmil 281 millones 830

e Se estima una inversion de $ 477 billion mil dolares
entre 2013-2036 S 1.28 Trillion USD

Fuente: Autoridad Maritima de Panama

(]




£50e
L&Y Automated Processes are
CIP unstoppable
Més derechos paramés gente Pteramericana de Puertos
'/.;::r."vate subjects ) third-party subjects
T — [ FINAL CUSTOMERS ]
SHIPPING B2C - public bodies
COMPANIES _
PUBLIC OFFICIALS
NVOCC a2t
P PORT AUTHORITY
TERMINAL
OPERATORS ‘ CUSTOMS
HAULIERS AND | B2G G205
CARRIERS 2 = SANITARY
. (1 d ISPECTORS
MARITIME AGENTS !
- GOVERNMENT
SHIPS SW BODIES
B2G
SHIPPING AGENTS
=




[ SmartPort |
Procesos entre las partes 0 A ottt
interesadas i

|| Integradas

Terminal Operators '
i @ @ Cargo and Frieght Owners

|| Interconectadas

_. [
/O

= [Cranes
= Berths
* Roads

Rail Operators
Barge Operators
Trucking Companies -
Pipelines

Cyber Security risks at every step and with potential
of impacting everyone




@& @© Globalization, technology
OEA CIP. and trade

Interamericana de Puertos
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O Y g
Un barco m E construido en /. . registrado en *

El Negocio N
Maritimo una charteado por un operador qgue emplea tripulacion
industrias I

globalizada.
N L que transporta carga -

- asegurado en ,
En una transaccion N TS fabricada en

comercial tecde oy, S
! : : ue va desde un
intervienten a nombre de un agente naviero H a

varios paises puerto

, &, mediante terminales concesionadas
hacia =
operadores de puertos de
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Cip Activities 2019

Technical Seminars to strengthen capabilities of the CIP and/or Strategic Allies

Date Name Place
Aoril 1.2 and 3 1) 3rd Hemispheric Conference on Port Panama City,
prit 1,2 an Competitiveness, Innovation and Logistics Panama
TBD 2) Hemispheric Seminar on Cyber-Security in USA
Ports
- 3) 3" Hemispheric Seminar on Public Policies
Last week in July and Port Legislation Honduras
Last week in August | 4) Hemispheric Seminar on Cruise Tourism Argentina
Second week i 5) Meeting of the American Association of Miami

October

Port Authorities for Latin America

Second week in
November

6) 14" Maritime-Port Congress:
Modernization for Increased Competitiveness

Guatemala City,
Guatemala




Cip Activities 2019

Courses
Date Name Place
1) Online course on Social Responsibility in the Port-
March Maritime Industry with the National Port Authority of Peru | Online
(English)
2) Master Port Management and Intermodal Transport with .
. . . . . . Buenos Aires,
April/May Argentina’s General Administration for Port and Valencia Port .
X Argentina
Foundation
May 3) 7™ Workshop on Port Security Management, with USCG TBD
Ma 4) Response and Recovery from Maritime-Port crises in | Miami, United
Y collaboration with the US Coast Guard (USCG) States
May — June 5) 18t|:| Ibero-American Course on Environmental technology, CeyrE T, S et
Operations and Management.
TBD 6) Online course on Port-City relationship with the National Online
Port Authority of Peru and Port Authority of Santander
7) Workshop on Port-City relationship in collaboration with
June the National Port Authority of Peru and Port Authority of | Lima, Peru
Santander
8) Excecutive Dredging Seminar for High Level Port Officers .
. e, . . . Buenos Aires,
TBD with Argentina’s General Administration for Port and

Piedroba Consulting.

Argentina
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Cip Activities 2019

(5 days)

9) Excecutive Dredging Seminar with

Buenos Aires,

TBD Argentina’s General Port Administration and Piedroba ]
) Argentina
Consulting.
September 26 th . . .
10) 25" Ibero-American Course on Port Management Madrid, Spain
— October 26
September —| 11) 33" Advanced Course on Port Management and Le Havre. Erance
October Opertations of the OMI-SOGET-IPER !

October 2, 3,4

12) Oil Maritime Terminal Operators and Mounobuoys

Cartagena,
Colombia

13) Master in Intermodal Port Management and
October 2019 - . . . . . .

Transport in collaboration with Valencia Port| Valencia, Spain
June, 2020 .

Foundation.

14) Course on Port-City relationship with the National .
November Santander, Spain

Port Authority of Peru and Port Authority of Santander -

15) Workshop on Bunkering Operation Procedures and ]

. . . Buenos Aires,

November Incident Command for the attention of emergencies

due to oil spills.

Argentina




\ CIP Global Tendencies
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Port Automatization SW/PCS

udVAV4V4"4

A S AT A IAAIAAAAZ IS Smart Ports
PORTS and all the other actors involved

(Shipping lines, Agents, Custosm, etc.)
MUST ADAPT to institutional, regulatory
and operational CHANGES brought on by

TECHNOLOGY.

Mega-Ships/Alliances

S in Technology and Infrastructure



OEA CIF Considerations
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NEED to ADAPT to New roles and functions created by technologies

Investments in LAC for 1. infrastructure H&S. 2. reduce costs. 3. more
capacities...more competitive.

Digitization helps for optimization of current infrastructre

will reduce human error but opens the door for
the whole chain and stakeholders
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CHANGE is the only constant.
One hand, Port plans in LAC go to 2030.

On the other, lags in legislation (e.g., digital signature) .

Capacities Increase because of lower costs. $ to improve.

responsible for /policies to motivate

as partner in development.
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Thank you!

Jorge Duran
Secretary
Inter-American Committee on Ports

jduran@oas.org

www.portalcip.org




