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Just for laughs
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ERP / Blockchain / CRM / BI / CMI / KPI

• ERP: Enterprise Resource Planing
• CRM: Customer Relationship Management
• BLOCKCHAIN: digitized, decentralized, public ledger of  

all cryptocurrency transactions
• CMI, KPI and BI: How to MEASURE and EVALUATE my business

• I have no ERP / no CRM
• My competitors have BI, CMI and KPI and I don’t
• Everybody is talking about BLOCKCHAIN ?
• I haven’t got TRACKING / no TRACING / no ON-LINE

…. ARE YOU SURE?
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SHIP AGENCIES

• All the Shipping Agencies are DIFFERENT
• Our business and our companies are changing daily
• The biggest asset of the companies is their EMPLOYEES

Type of Served Vessels Top Ocean Carriers
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5th Software era (Software 5.0)

• Software 1.0: The beginnings. Software as a type of art
• Software 2.0: Multiprogramming and database – Huge storage
• Software 3.0: Integrated systems and ERP – All In One

• Software 4.0: Global Networks – More, more and more

• Software 5.0: Software developed to satisfy the user

Easy to use

Search and Find everything

Multiplatform

People First
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New Techlonogies Software Benefits

 1 DATA = 1 DATA ENTRY 
 PCS FULLY INTEGRATED
 ON-LINE EVERYWHERE
 UP-TO-DATE
 CRM + ERP + BI + …
 ON-LINE SERVICES TO CUSTOMERS
 INTEGRATED AND USER FRIENDLY SOLUTIONS
 KPIs / DASHBOARDS / BUSINESS INTELLIGENCE
 EDI / XML DATA TRANSMISSIONS
 PAPERLESS
 TO-DO-LIST / CHECK-LIST / WARNING TOOLS …
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Standard PCS – Port Community Systems
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Standard Documentation & Procedures?
Bill Of Ladings Manifests

WhatStandard? Which are the steps to coordinate the 
logistics of an expedition/booking? Are they always the 
same? Who defines them? How many departments / 
people are involved? What are the critical points? Are they 
defined = ISO?
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7 Technology Deadly SINS

FUNCTIONALITY – Necessary capabilities and their scalability

GLOBALITY - Do not involve the different areas of the company

TECHNOLOGY - Do not analyze the technological solution (Evolution, Partners, ...)

OFFER - Do not analyze the software solutions variety

CLOUD SERVICES – Do not analyse CLOUD and SAAS Services

SERVICES – Do not analyse after-sales service and maintenance costs

COMPARE - Do not request different budgets and do not compare them
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Sometimes, more is less
The paradox of choice

20 years ago, one high-end catalog seller of mostly kitchen equipment and 
gourmet foods offered an automatic bread maker for $279. Was it 
expensive? Was it too much money to spend in a bread maker machine? 
Compared to what? With a Ferrari? With a toaster? People used to buy it

Some time later, another company began to offer a larger capacity, deluxe 
version for $429. What happened then? They didn’t sell too many of these 
expensive bread makers. Sales of the less expensive one almost doubled! 
With the expensive bread maker serving as an anchor, the $279 machine had 
become a bargain. It happens all the time

Or maybe both companies are the same one? 
Maybe they want us to think we are choicing but we are not?

“We would be better off if we lowered our expectations about the results of decisions”
Barry Schwartz
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The future…. Is out There
SMARTPHONES         DRONES          3D PRINTERS          V.R.              ROBOTS           IOT - TELEWORKING

Tomorrow … 
THE PEOPLE
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THANK YOU
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