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SAIL Programme objectives

*Develop leadership skills and a SAIL culture

*Learn new ways to perform the work, new
language and culture

*Build lasting friendships and network with
people from around the world

*Become a global citizen
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SAIL committee structure
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President

FONASBA Education Vice
President

Secretary

Vice President Vice President
FONASBA President FONASBA Regional VP for Europe

COMMITTEE MEMBERS Representative from Spain
Representative from Portugal
Representative from Italy
Representative from Escola Europea
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1-week Initial
training course
(2e3s.eu)

In-company stage
(up to 3 months)

Across Global Boundaries ...
Sharing Expertise, Building Network



SAIL Programme regwremen
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* Under 30 years old

* Working in a Shipping Agen g any participating
in the Exchange Programme

* Stay at a host famlly or othe ccommo,dation
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Across Global Boundaries ...

Sharing Expertise, Building Network



SAIL Programme: roles deﬂ hition
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SAIL Programme: roles definition’
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SAIL Committee: national cha i
» Coordinates the activities within :-ﬁ ational Association

e Communicates with: - ¥

e

- National President
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Across Global Boundaries ...
Sharing Expertise, Building Network



SAIL Programme: roles def nitio
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SAIL Committee respon5|b

1. Cooperate with Port Associati '-.,- s to enforce SAIL
activities v o
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2. Coordinate part|C|pa - prote 'efforts within the:SAl
Manage outb d ac 2 :

Across Global Boundaries ...
Sharing Expertise, Building Network



SAIL Programme: roles def 4 -~lon
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SAIL Committee responsnbi ities
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s and rules for participants

6. Develop Port Association programme g
that comply with ECASBA policy

7. Promote the programme throu

as sociation and port association

-
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Web sites, advertlsements, d .g,.”"’ Dries. e — ——
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Across Global Boundaries ...

Sharing Expertise, Building Network



Escola Europea de Sh '

== T>JW

11 Initial training .
2. Creation of a SAIL microsite to manage
Registration e
Support 3 S -
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Across Global Boundaries ...
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Programme launch

* Presentation of the prog

> FONASBA-ECASBA
> National associations
> Local shipping agents
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Across Global Boundaries ...
Sharing Expertise, Building Network
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€scola Europea de Training Center
Short Sea Shipping
2€3S.eu

Preparation Course
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SAIL Preparation Course
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* Course Objectives
* Course Content

* Course Programme
* Course Summary

* Course Budget
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SAIL Course objectives
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* Introduce the ECASBA programme, its aims, objectives and rules.

* Unify concepts and show the sector’s state of the art and possible

evolution in the near future.

* Create a new relationship between the participants and the

programme's representatives and share some time and experiences.

30/10/2017 08:55 16



SAIL Course content
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* Sessions (1/2)

1. Welcome to the Escola Europea de Short Sea Shipping and the Port of Barcelona
Opening Ceremony - Programme presentation: aims and features

3 The role of the shipping agent and FONASBA Quality Standard

4 Port operations

5 Service to vessel and crew: documentation and operations

6. Service to freight: documentation and operations

7 Service to passengers: documentation and operations — Cruise and Ferry —

8 The Port of the future

9 Logistics Communities and Efficiency Network

10. Terminals

11. Off-shore shipping sector

30/10/2017 08:55
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SAIL Course content
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* Sessions (2/2)
12. Intermodality: road, rail and river
13. Environmental aspects: MARPOL
14. Port Community Systems and international systems
15. E-Commerce
16. NSW
17. Legal aspects
18. Development of competition law compliance culture
19. Economic sanctions and embargoes and other trade restriction
20. Exchange of information and Closing Ceremony

30/10/2017 08:55
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SAIL Course content
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* Workshops

1.

Maritime visit to the Port of Barcelona

2. Land visit to the Port of Barcelona
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Containers Terminal

. Intermodal Terminal

. ZAL — Logistics Activity Area

. BIP — Border Inspection Post

. Ro-Ro Terminal

. Portic Demo

. Visit to the environmental plant (MARPOL VI)

10. Visit to passengers terminal

30/10/2017 08:55
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SAIL Course programme

* Pilot course: 23-27 April 2018

e Teachers: To be defined

30/10/2017 08:55 DRAFT - 20



SAIL Course programme
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ORI Welcome to the Escola Europea de Short Sea Shipping and the Port of Barcelona

Opening Ceremony — ECASBA SAIL Programme presentation: aims and features

({08 The role of the shipping agent and FONASBA Quality Standard

(BEED Break

(i) Port operations

(e300 Lunch break

(H[i8 Service to vessel and crew: documentation and operations

(il Service to freight: documentation and operations

11l Service to passengers: documentation and operations — Cruise and Ferry

ke End of the day
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SAIL Course programme
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Tuesday

Maritime visit to the Port of Barcelona

The Port of the future

Break

Logistics Communities and Efficiency Network

Lunch break

Intermodality and terminals: road, rail and river (part 1)

Break

Intermodality and terminals: road, rail and river (part 2)

End of the day

30/10/2017 08:55
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SAIL Course programme
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Wednesday

08:30 Land visit to the Port of Barcelona
09:00 Containers Terminal: BEST

11:00 Intermodal Terminal: ADIF

12:00 Break

12:30 ZAL — Logistics Activity Area
13:30 Lunch break

15:00 BIP — Border Inspection Post
16:30 Ro-Ro Terminal

17:30 Passengers terminal

18:30 End of the day

30/10/2017 08:55
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SAIL Course programme
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09:00

10:00

11:00

11:30

12:30

13:30

15:00

16:00

17:00

17:30

18:30
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Thursday

Port Community Systems and International Systems
E-Commerce

Break

NSW

Portic Demo

Lunch break

Legal aspects

Development of competition law compliance culture

Break

Economic sanctions and embargoes and other trade restrictions

End of the day
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SAIL Course
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09:00
12:30
14:00

16:00
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Friday

Off-shore operations

Interchange information and Closing Ceremony
Lunch

End of the course
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SAIL Course programme
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9:00

ime
Monday 18:30 9:30

Tuesday 9:00 18:30 9:30
Wednesday 8:30 18:00 9:30
Thursday 9:00 18:00 9:00

Friday 9:00 18:00 9:00
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SAIL Course summary

* Duration: 5 days from Monday to Friday
*Lectures: 19

* Workshops and visits: 8

*Training units: 27

*Lecturers: 15

*Language: English

30/10/2017 08:55



SAIL Course budget

* Tuition fee: 1.130€/participant (*)
* Minimum number of participants: 15
e Maximum number of participants: 20

(*) Includes meals and coffee breaks. Does not include accommodation
and living expenses in Barcelona
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