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Eventually, logistics will disrupt 
or 

will be disrupted…

Alex Van Breedam

@alex_v_b
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Cost of congestion, 
pollution, hinder,…
Cost of congestion, 
pollution, hinder,…

If we keep going, this will happen!

TODAY 2050

Total 
Logistics 
Cost for 
companyDirect cost

Hidden cost

Service deterioration
Bad quality
Cost of “too late”

Service deterioration
Bad quality
Cost of “too late”

Direct transport and logistics costs
Direct taxes
Direct transport and logistics costs
Direct taxes

(unpaid) cost 
for society 
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What will be the new business 
models?

Bundling Clustering Pooling Sharing

Smart, sustainable and fair logistics, based on sharing capacity and 
resources

by means of horizontal collaborations and partnerships
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Internal consolidations
Co-modality

Horizontal collaborations
Co-loadings/Roundtrips
Co-modal consolidation

Collaboration
Platform

Procurement

Supply Network 
Internal

Optimisation

Supply Network 
External

Optimisation

Clustered and shared 
Cross supply chain services

Control Tower
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Control Tower
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How will logistics evolve?
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The mental shift
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The World’s First 
Cross Supply Chain Orchestrator
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The Mission,
much bigger than the man.

@alex_v_b
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Waterfront Research Park

Galileilaan 15
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T: +32 3 292 62 10
F: +32 3 292 62 11
www.trivizor.com


