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FONASBA Quality Standard

In October 2007, FONASBA unveliled its Quality Standard
for Ship Brokers and Agents. This Is designed as an
Internationally recognised set of quality criteria by which

companies operating in the broking and agency industries
can be judged.

Only companies that are members of FONASBA
associations can secure the standard. Currently 15
associations are accredited:

Argentina, Australia, Belgium, Brazil, Croatia, Denmark,
Finland, Great Britain, Japan, Malta, Norway, Slovenia,
Spain, Sweden and the USA.

Bulgaria and Portugal are in process. a\’%&@
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FONASBA Quality Standard

Why not ISO ?

Not directly relevant to the needs of the agency and
broking professions

Too cumbersome

Too time consuming

Too expensive

Significant burden on what in many cases are small, tightly
run companies, many of which are struggling to remain
afloat

ISO companies can secure “fast track” accreditation

subject to certain additional Standard criteria also \\:‘Y.S'['
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FONASBA Quality Standard

Why develop a quality standard for agents and

brokers?

Increasing regulation - if we don’t do it someone else will?
Increasing levels of responsibility on behalf of principals require some
means of judging the ability of an agent or broker to assume those
responsibilities and to be adequately equipped in all respects to
discharge those obligations in a professional manner

Downward pressure on agency fees — principals do not appreciate the
value of their ship agents.

Enhance relationship between owners and their agents

DADesk and other third party DA providers are securing business by
promise of reducing cost of vessel call. They specifically target ship
agents fees and typically chargeable items.

“Quality” must be the focus — not “lowest cost”

Shouldn’t “quality” agents be fully funded?

FQS allows maritime principals to identify “quality” agency
world-wide via the FONASBA website.




Goals of the
FONASBA Quality Standard

To ensure the Standard is relevant to the needs of our
principals

Appropriate to the levels of Responsibility

Robust

Easy for members to administer

Recognizes the wide variation in the requirements for
providing ship agency and broking services worldwide and
IS flexible in order to deal with these variations.
Recognizes the nature of the maritime sector and of \\)‘Yf/’
national sector organizations and is structured 4

accordingly 40# d&\




FONASBA Quality Standard

How Is the Standard earned?

FONASBA established a set of minimum criteria that were approved
by Council in 2007

National associations draft their own criteria that meet or exceed the
FONASBA minima but which incorporate country-specific
amendments based on accepted national practice or regulation

The draft national association criteria are examined by FONASBA’s
Executive Committee and then...

Following approval, the national association invites member
companies to apply for accreditation in accordance with the agreed
criteria

The names of the companies approved by the national association are
notified to FONASBA which maintains the master list.

Details of accredited companies are available from the
FONASBA website
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FONASBA Quality Standard

What are the standard criteria?

Membership of the appropriate FONASBA association
Compliance with the FONASBA Code of Conduct

Documentary evidence of full compliance with applicable national
accounting and company registry regulations

Clearly separate accounting for principal’s funds
A commitment to providing appropriate and relevant training to staff

and where applicable to encouraging staff to obtain higher or
professional qualifications

Having professional indemnity insurance is not a condition of granting
the Standard, but applicant companies are encouraged to put in place
adequate and relevant Pl cover as evidence of best practice

Companies with appropriate SO certification can obtain the s‘\\:‘Y.S'@

Standard subject to meeting the financial compliance
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FONASBA Quality Standard

How Is the Standard regulated?
Primary responsibility for ensuring compliance lies with
the national association

The association is required to effect at least a biennial audit
of the accredited companies

Any deviation from the criteria will initially be
Investigated, and If possible rectified, between the
company concerned and the national association

If necessary the issues can be referred to the FONASBA
Executive Committee for a ruling

Failure to rectify the issues will lead to withdrawal \\:‘Y,f;}

of the Standard — and the website record %,
annotated accordingly S 5.'
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THE FEDERATION OF
NATIONAL ASSOCIATIONS OF SHIP
BROKERS AND AGENTS

k=2 FONASBA
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QUALITY STANDARD

FOR
SHIP BROKERS AND AGENTS

This is to certify that:
CORY BROTHERS SHIPPING AGENCYLTD.
of

TILBURY

has been awarded the FONASBA Quality Standard
with effect from:

24th April 2008
Signed:
Position: General Manager, Federation Council

Association: The Institute of Chartered Shipbrokers

duly authonsed by the Executive Commuttee of FONASEA fo 1ssue this certificate.

Ths cerificate remams the property of FONASBA and zhall be retumed to FONASBA
mmedately should the above-mentioned company no longer comply with the
requirements of the Quality Standard.

As at September 2011,
more than 125 agency
and broking companies
worldwide have the
Quality Standard



FONASBA Quality Standard

Industry support for the Standard/1

Insight & Opinion

Lloyd’s List

69-77 Paul Street, London EC2A 410
editorial@lloydslist.com

The Public Ledaer

The latest news, analysis and
daily market prices for over 700
commadities

Far iwther informarion plegse wsl
cur website
WA Agra-met.com

lloydslist.com

Lloy

Standard
measures

GENTS and brokers around the
world come in many shapes and
sizes. There are gigantic interna-
tional groups which might better
be described as “global marine service
providers”
But there are little traditional family compa-
nies, in small ports that not many ships
use, in faraway countries. There are spe-

clalists in arcane elements of the industry.

So how can you compare apples and
bananas and produce a “quality standard”
that is meaningful for all, so that
wherever your ship might be found, vou
will know that your agent and broker are
up to par?

The Federation of National Associations of

Chin BDralore and Acante hacs tarnrb-ad

New Fonasba
standard to
assist owners

New quality charter for
shipbrokers and agents

Michael Grey

AN INTERMATIONAL quality standard for
shipbrokers and agents designed to pro-
vide assurance to owners and operators
that their interests will be protected, has
been ?ubljshed by Fonasba, the Federa-
ton of National Associations of Ship Bro-
kers and Agents.

The standard will address the fact that
in many countries, there are no regula-
tions governing the establishment of a
shipbroking or agency company. The Lon-
don-based organisation has produced a
standard designed to be equally applica-
ble to small and large agency companies,
said general manager Jonathan Williams.

The standard, which it is hoped will be
adopted by agencies across the globe,
addresses four main components identi-
fied as minimum requirements.

These are: a demonstrable confirmation

These are the basic requirements that
owners and operators have come to
expect, Mr Williams said.

The emergence of a standard, which
was finally agreed upon by the Fonasba
Council last year, also reflects the chang-
ing nature of the business, with the grow-
ing responsibilities agents and brokers
face and a general quest for quality.

Member organisations of Fonasba will
be responsible for organising the auditing
procedure. Comfaanies that are granted
the standard will be entitled to demon-
strate the award by using the Fonasba
Quality Standard logo on their stationery
and to describe themselves as a Fonasha
Quality Apfproved COMpany.

Lists of companies that have been
awarded the standard will be circulated by
the organisation.

It is hoped that the widespread use of
the standard will also help to raise the
profile of Fonasba, reflecting its growing
influence and helping to promote the
identity of the brand.

A fu‘il-time secretariat and permanent
premises reflect the organisaton’s deter-




FONASBA Quality Standard

Industry support for the Standard/2

INTERCARGO

INTERMATIOMAL ASSQCIATION OF DRY CARGO SHIPOWHERS

Minth Floar, Tel: 020 7977 7030 (Switchboard)
5t Clare House, 020 7277 7035 (Direct ling)
30033 Minories, Faw: 0207577 7031

London EC3N 10D

Email. roger. holti@intercargo.org Wehsite, www.intercargo.org

Reqgistered Mumber 2583658 (England). Registered Office as above.

FOMNASBA,

Ground Floor North,
85 Gracechurch Strest,
London

ECIV DAA

Aftn: Jonathan Williams, FICS, Esq., General Manager

16" May, 2008
Dear Jonathan,
INTERCARGO welcomes the introduction of the FONASBA CQuality Standard
The membership of INTERCARGO wishes to congratulate FONASBA on concluding
this important initiative and recognises that establishing a Quality Standard for Ship

Brokers and Agents is a2 major step forward towards creating a level playing field in
the area of brokerage and agency.

Itis to ba hooed that all onzlity Orenars and Onerators will take note of what has



FONASBA Quality Standard

Industry support for the Standard/3

BIMCO

BEIMCO PRESS RELEASE

For immediate releasea

BIMCO endorse the FONASBA Quality Standard for ship agents and brokers

The Federation of National Assecciations of Shipbrokers and Agents (FONASBA} has taken a
daring initiative towards setting guality standards for ship agents and brokers. The Quality
Standard {Q5) will serve to assist shipowners and operators in their selection of who is to
reprasent them. This will ensure a specific level of knowledge and experience as well as
financial standing of their selected representative. The QS was initially launched in October
2007 and includes a regular audit controlled by the naticnal associations and overseen by
FOMASBA to ensura that the required criteria are maintained and that the member displays
a demonstrable and tangible commitment to guality.

The Quality Standard was discussad in detail at the recent FOMASBA General Mesting in
South Africa, where BIMCO alsc participated in its capacity as a Club member of the
Federation. At the meeting, it was confirmed that so far ten FONASBA member associations,
reprasanting nearly 200 companias in Argentina, Australia, Belgivm, Brazil, Denmark, Great
Britain, Slovenia, Spain, Sweden and the United States now apply the standard. & number
of other associations are currently developing the relevant criteria. It is clear, therafore,
that this initiative is gaining in stature and is becoming accepted as the global standard for
professionalism and quality performance in the ship brokers and agency sector,

In @ statement issuad by BIMCO, Deputy Sacretary General Seren Larsen says that "BIMCO
fully endorses this initiative as an important step in raising quality standards, generally, as

L PR TR e R [ RO R IR PO T R Ve o SO el TR R M OO R e B YRR e ey RO M T TR LR,




FONASBA Quality Standard

Industry support for the Standard/4

LONDON OFFICE

7. CLasE Houss
30-33 MINCRES
Lomoon SC3k 100, UK
THE INTERNATICMAL ASSOCIATION OF [NMDEPENDERT TANKER DwNESS TEL: 442 ([120 7577 7090
FOR SAFE TRANSPORT, CLEANER SEAS AND FREE COMPETITION. F3C +24 (020 7477 701
WWW.INTERTANKD.COM LONDOH ENHTERTANKO.COM
FONASBA
Ground Floor North
83, Gracechurch 5t.
London
GB-EC3V 0AA
United Kingdom
10 Apnl 200

Cr Fef.: GAK-1086/676

INTERTANEKO supports the FONASBA Quality Standard

INTERTANKED wholeheartedly welcomes the miroduction of FONASBA's QUALITY
STANDAED for SHIPEROEERS and AGENTS and is pleasad to have contributed in a small way
through our pariicipation m FONASBA'S Port Tramp Agency Working Group (PTAWG). We
believe that this Standard will provide the basis for a forther world-wide quality enhancement of
shipbroker and port agency services.

It is to be hoped that this robust and practical Standard will be widely adopted within the
agent/shipbroker industries and as such conmribute to the continuons improvement of the services
extended to INTERTANEO members and the mdustry at large. INTERTANEO will therefore
continue to work clossly with FONASEA to promeote the ments of the Standard as the basis by
which port agents, shipbrokers and others may be identified for the quality of their services,
integrity and commitment to fraining.

FONASBA end its member associations have previously confimmed therr commitment to

contimuous tmprovement i the broking and agency commumities in the spirit of the Poseidon
M lallammes = vrrhitml TiaSTACTA has savbhesmarmbed TEATTED T A BT M arrsrs st bmes s g o mpns 1 by b



Still Much Work to Do

Within FONASBA — Expand number of

Me

mbers supporting the FQS
Personal Qutreach to all members

0y year end — especially ones who

did not attend this Annual Meeting

Marketing Plece/s promoting the FQS

to members and to their customers
WHY?
- Our Strength is in our numbers!



Still Much Work to Do

Solicit support of our industry counterparts

BIMCO, INTERTANKO & INTERCARGO
(Owners are our Target Market)

- Endorsement of the FQS (done)

- Include FQS or similar standard in their
Agency Clause/s

- FQS Platform at their Annual Meetings

- Article/s in their member publications

- Must better the relationship and increase the
understanding between owners and agents

- Other 1deas?



Promote - Promote — Promote
FONASBA & Member Associations

Marketing Piece highlighting FQS and benefits
for members

Assoclation directors should never miss an
opportunity to present the FQS

Use Website
- Delineate the criteria
- List FQS members by ports served
- Include all FQS articles

Inform governmental authorities



Promote
Promote
Promote

Sample
Website

ASBA SBhip

oims OF Vessol

LOCATIONS

WHY APPOINT

Hp

Since February of 2005, ASBA Agent Members have raised the “quality” bar
for agency companies operating in the United States and Canada by
implementing a Cerlification Process.

ASBA Agent Member Certification provides minimum standards for agency
providers:

- Annual Cerlified Public Account Procedural Review to cerify that
advanced funds are supported by detailed receipts and invoices and
that separate files are kept by principal with supporting documentation.
= Agent members attést that undispuled accounts are settled in
accordance with the agent’s agreement with principals andfor vendors.
- Adequate Insurance caverage meeting the following minimum
requirements:

Automobile

Workmen's Compensation for USL&H as required

General Liability of $1Million per event

- Member Employees are trained and professional

- Member agrees that all issues regarding non-compliance are under
the auspicious of the ASBA Ethics and Grievance Commitiée and can
face possible suspension of and/or expulsion from membership.

Certified Agent Members alsc meet the criteria for the Federation of National
Associations of Ship Brokers & Agents' Quality Standard (intematienally
Recognized Standard)

ASBA'’s Cerification and FONASBA's Quality Standard have besn
ambraced by all major Owner's Associations: BIMCO, INTERTANKO &
INTERCARGO

FIND AN ASBA CERTIFIED AGENT



“Ocean Transportation

Promote — Promote — Promote
US Coast Guard Magazine Article

The Ship’s Agent

The maritime principal’s
eyes, ears, and hands in the port.

by MRs. JEANNE L. CARDONA
Executive Director
Association of Ship Brokers and Agents (LLS.A.), Inc.

Aship’s agent is appointed by the ship owner to protect
the owner’s interests at the port of call, and is arguably
one of the most valuable assets available to ship own-
ers or operators,

He is entrusted with their reputation and protects their
commercial interests through his actions, negotiations,
and payments for services on their behalf. His expertise
and reputation in his port as well as his relationship
with port service providers and government officials
enable him to successfully handle any issue with min-
imal loss of time. A quality ship agent enables ship
owners, operators, and charterers to manage risk and
realize significant and sustainable cost savings.

For example, in the “tramp” trades, where the owner’s
vessel is not engaged in the trade from one specific port
to anather (which is the case in liner trade), ship agents
are even more important. The vessel may not have
called at that port before, so the owner must rely on the
expertise of his appointed ship agent, wha needs to be
intimately familiar with the services, personnel, and
national and local requirements for the arriving vessel.

Time is Money

Amajor oil company offered the results of a study of ils
international operations that highlighted a potential
annual savings of $5,000,000 if it could enjoy justa 30-
minute reduction of the worldwide turnaround time of
vessels in port.! Ship owners, operators, and charterers
all look to their ship’s agent to expe-
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Mr. Ned Barham, T. Parker Host, Inc.,
in port to attend to entrance f.
courtesy of ASBA.
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dite the vessel’s port call and save
them similar important and costly
minutes,

The ship agent’s job begins well
before the vessel’s arrival in port.
Additionally, the agent must be avail-
able 24/7 and remain in constant
communication with all concerned
parties. The agent interfaces with local
authorities to ensure that all advance
notices have been received in good
order and that the vessel has been
cleared for entry. All pre-arrival and
terminal information is then provided
to the vessel. Ideally, the ship agent’s
coordination and oversight means
that the vessel should arrive as sched-
uled and docks promptly, which
equates to cost savings.

rds a vessel
. All photos

www.uscg.mil/proceedings

Cnoa the vessal is in port, tha ship’s agers
ATTATgas APPIapHate port-basad sarvieas, and in
many casas, the agent iz the first to attend the
vegzal upon barthing, A vwesss] saptain ralies an
tha ship agerdt forall of his nesds whils in part.
For exampls, requimments for shom eava for
saamen have changsd in many countries zsince
9/11. Far 175, ports, 29ammen now Tequine a visa
to ba grantad shom kave: heweavar, shore leve
iz ot gnarardead. In sorne cases, tarmitals will
lirnit saafarer acosss ta its facility, which nesds to
b eromsed toreach the port. Ship agents can as-
=ist in thess and other anms, as they am familiar
with tarmniral regulations in their ports.

Laising thaBar

Evan in thiz vary brief review of soma of the
funstions of a ship’sagent, i & abvious that this
iz a position with a great deal of responsibili
and in which 3 ship's swmner phees a soramern-
surate laval of frust.

Third about it: The agant raust have kmowladge of all
TS mpgulations for erdaring and dering veszals and
@rgo, be equippad with and understand the Etest
toToputer technology @rry suffident insuranse cover
aga, and is typiesmlly advansed an o average of $E0000
frorn ship ewmers to purehase the raquined sarvises for
azch port @1l Hyou wem 3 ship ownar wouldn't you
want to Appoint an agant whe condormas to vary high
standanrd =2

The Association of Ship Brokers and Agents [(ASBA)
hasrepmsented U5, ship agant compandes sinee 1534,
ur agent marnbers subrodt t0 3 randatery sertifies
tion that requires that all rernber cornpanies abide by
our ¢ode of athics, which includes 2 eoda of profes-
gioral condust as well a5 finandal and insuranse re-
UiTeTrETts.

This certification requires our agent members to sub-
it to an annual procedoral review by an outside cer-
tified public aceountard, who must attest that the
member's acoounting procedums are such that all
monies moeived frornthelr prindpals areaccounted for,
apportad by invoices and megipts, sattled to their gan-
eral ledger, and that the member utilizes generally ac-
w2pted accounting principles, Additorally, ship agents
employed by memaber ship agency companies rust
sueeassfully cornplete an ASBAadrinisterad “ageant
xR

i, useg. milfproessdings

Tha Fadaration of Mational Assodations of Ship Bra-
kars and Agents, of whith ASBA iz 3 erdber, fallowes
ASBAz lmd by promocting 3 siadlar quality stardard
forship agency providers around the workd,

Ab ot the authme:

M e o ok the Aascoirtion of S
Erafers ond Apertssince 1292 She bokds o B5 i Iuamess adminis
trtion fion the Linfuersity of Mopbonel Lnder ber divection, ASEA
Faons grgwuen Fs ynemerfiiy ool s ovoice i e snmdtine inches by

Endniot:
* Teziora] aenohrination with Bz oo ¥elly Exeosin Vo Trsdo,
Sk AR, ket

For more INFORMATION:

PRICEEDINGS  Summer2{T  foy

Mk Jonrthan Fosfer, Amelia Marifime Sevices, Inc, climbes the Jacob's bdder
to board & vesasl



Promote - Promote — Promote
FQS Member Companies

- Proudly display FQS logo on website and all
company materials

- Promote “quality’’directly to your customers
Owners, Operators, Charterers

- Quality agents should be fully funded

Other 1deas?



Closing Positive Thoughts

In only 4 years — 15 countries with
2 In process now support FOQS

Many more companies spreading
the “Quality” word

Strength is In Numbers!

If you haven’t presented the FQS to
your members — now Is the time!
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