


FONASBA Quality Standard
In October 2007, FONASBA unveiled its Quality Standard 
for Ship Brokers and Agents. This is designed as an 
internationally recognised set of quality criteria by which 
companies operating in the broking and agency industries 
can be judged. 
Only companies that are members of FONASBA  
associations can secure the standard. Currently 15 
associations are accredited:

Argentina, Australia, Belgium, Brazil, Croatia, Denmark, 
Finland, Great Britain, Japan, Malta, Norway, Slovenia, 
Spain, Sweden and the USA.  
Bulgaria and Portugal are in process.



FONASBA Quality Standard

Why not ISO ?
• Not directly relevant to the needs of the agency and 

broking professions
• Too cumbersome
• Too time consuming
• Too expensive
• Significant burden on what in many cases are small, tightly 

run companies, many of which are struggling to remain 
afloat

• ISO companies can secure “fast track” accreditation
subject to certain additional Standard criteria also
being met



FONASBA Quality Standard
Why develop a quality standard for agents and 
brokers?

• Increasing regulation - if we don’t do it someone else will?
• Increasing levels of responsibility on behalf of principals require some 

means of judging the ability of an agent or broker to assume those 
responsibilities and to be adequately equipped in all respects to 
discharge those obligations in a professional manner

• Downward pressure on agency fees – principals do not appreciate the 
value of their ship agents.

• Enhance relationship between owners and their agents
• DADesk and other third party DA providers are securing business by 

promise of reducing cost of vessel call.  They specifically target ship 
agents fees and typically chargeable items.

• “Quality” must be the focus – not “lowest cost”
• Shouldn’t “quality” agents be fully funded?
• FQS allows maritime principals to identify “quality” agency 

world-wide via the FONASBA website. 



Goals of the
FONASBA Quality Standard

• To ensure the Standard is relevant to the needs of our 
principals

• Appropriate to the levels of Responsibility
• Robust
• Easy for members to administer
• Recognizes the wide variation in the requirements for 

providing ship agency and broking services worldwide and 
is flexible in order to deal with these variations.

• Recognizes the nature of the maritime sector and of the 
national sector organizations and is structured 
accordingly



FONASBA Quality Standard
How is the Standard earned?

• FONASBA established a set of minimum criteria that were approved
by Council in 2007

• National associations draft their own criteria that meet or exceed the 
FONASBA minima but which incorporate country-specific 
amendments based on accepted national practice or regulation

• The draft national association criteria are examined by FONASBA’s 
Executive Committee and then…

• Following approval, the national association invites member 
companies to apply for accreditation in accordance with the agreed 
criteria

• The names of the companies approved by the national association are 
notified to FONASBA which maintains the master list.

• Details of accredited companies are available from the 
FONASBA website



FONASBA Quality Standard

What are the standard criteria?
• Membership of the appropriate FONASBA association
• Compliance with the FONASBA Code of Conduct
• Documentary evidence of full compliance with applicable national

accounting and company registry regulations
• Clearly separate accounting for principal’s funds
• A commitment to providing appropriate and relevant training to staff 

and where applicable to encouraging staff to obtain higher or 
professional qualifications

• Having professional indemnity insurance is not a condition of granting 
the Standard, but applicant companies  are encouraged to put in place 
adequate and relevant PI cover as evidence of best practice

• Companies with appropriate ISO certification can obtain the
Standard subject to meeting the financial compliance 
requirements above



FONASBA Quality Standard

How is the Standard regulated?
• Primary responsibility for ensuring compliance lies with 

the national association
• The association is required to effect at least a biennial audit 

of the accredited companies
• Any deviation from the criteria will initially be 

investigated, and if possible rectified, between the 
company concerned and the national association

• If necessary the issues can be referred to the FONASBA 
Executive Committee for a ruling

• Failure to rectify the issues will lead to withdrawal
of the Standard – and the website record 
annotated accordingly



As at September 2011, 
more than 125 agency 
and broking companies 
worldwide have the 
Quality Standard



FONASBA Quality Standard

Industry support for the Standard/1
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Industry support for the Standard/2
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Industry support for the Standard/3



FONASBA Quality Standard

Industry support for the Standard/4



Still Much Work to Do
Within FONASBA – Expand number of 

Members supporting the FQS
- Personal Outreach to all members

by year end – especially ones who 
did not attend this Annual Meeting

- Marketing Piece/s promoting the FQS 
to members and to their customers

WHY?
- Our Strength is in our numbers!



Still Much Work to Do
Solicit support of our industry counterparts
BIMCO, INTERTANKO & INTERCARGO

(Owners are our Target Market)

- Endorsement of the FQS (done)
- Include FQS or similar standard in their 

Agency Clause/s
- FQS Platform at their Annual Meetings
- Article/s in their member publications
- Must better the relationship and increase the 

understanding between owners and agents
- Other ideas?



Promote - Promote – Promote
FONASBA & Member Associations

- Marketing Piece highlighting FQS and benefits 
for members

- Association directors should never miss an 
opportunity to present the FQS

- Use Website 
- Delineate the criteria 
- List FQS members by ports served
- Include all FQS articles

- Inform governmental authorities 



Promote
Promote
Promote

Sample 
Website



Promote – Promote – Promote
US Coast Guard Magazine Article 



Promote - Promote – Promote
FQS Member Companies

- Proudly display FQS logo on website and all 
company materials

- Promote “quality”directly to your customers
Owners, Operators, Charterers

- Quality agents should be fully funded

Other ideas?



Closing Positive Thoughts

In only 4 years – 15 countries with 
2 in process now support FQS

Many more companies spreading 
the “Quality” word

Strength is in Numbers!

If you haven’t presented the FQS to 
your members – now is the time!
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