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Slump or Crisis

Economical and/or Political
No: Moral and ethical

„You can not regulate morality by order or 
act”

Warning for shipping industry:
„Phantom Green” Danube Movements



The first step….

Inland waterway transport can contribute to 
the sustainability of the transport system, 

as recommended by the European 
Commission's White Paper: 

European Transport Policy for 2010
slogan: „Time to Decide". 



Magic numbers = statistics
• Freight transport volumes in Europe are predicted to increase by

>40% by 2030 towards 2005;
• Congestion on land infrastructure will grow significantly due to

extension limits (environmental conflict areas and cash-stripped 
public budgets)

• Costs of transport will increase significantly due to congestion, 
accidents, higher fuel prices (USD 115/barrel, 2030 forecasts by IEA) 
which will reduce competitiveness of many European regions 

• Transport generates 25% of all EU GHG (+36% 1990-2007), 2/3 of 
transport-related GHG come from road transport; 

• IWT contributes approx. 1,7% to GHG of transport

„A more sustainable European transport system 
requires higher modal share of IWT“
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Magic numbers = statistics nr.2.
• Abt. 140 Billion ton-km and 500 Million tons of cargo transported in 

European waterways (i.e. c. 5,3% tkm EU27) but still huge capacity 
reserves

• Ample market opportunities still unreleased in many navigation 
systems, e.g. little container transport on Danube whereas >1.5 Mio 
TEU on Rhine

• Significant environmental advantage of IWT: only c.1/3 of energy
consumption and c. 1/3 of CO2 emissions of road transport (per 
tkm)

• European-wide deployment of River Information Services (RIS) 
provides a good basis for the integration of IWT into managed 
supply chains of European industry

„ IWT can offer significant reductions of logistics 
costs to European industry and thus increase its 

competitiveness“ 6



NAIADES
In January 2006 the Commission presented the Communication which

set out the action programme on the Promotion of Inland 
Waterway Transport

NAIADES sets the frame for a 
comprehensive IWT policy by focusing on five 

strategic interdependent areas:
Markets - improving market conditions
Fleet - modernising the fleet
Jobs & Skills - developing human resources
Image - raising image and awareness 
Infrastructure - enhancing infrastructure



The program of the program

In order to support the implementation of 
the NAIADES programme, the

Commission established 2008 a platform of 
interested inland waterway transport

stakeholders, Member States, River commissions 
and industry representatives.

PLATINA (Platform for the implementation 
of NAIADES)



But we have a bit more than that
1. Implementation of River Information Services in Europe (IRIS 

Europe) IRIS Europe I: 2006-2008 - IRIS Europe II: 2009-2011  
2. River Information Services for Transport & Logistics (RISING) 

2009-2012
3. Effects of climate change on the inland waterway networks 

(ECCONET) 2010-2012 
4. Super Green 2010-2013 
5. Network of Danube Waterway Administrations (NEWADA)

2009-2012 
6. Cooperation-Network for logistics and nautical education 

focusing on Inland Waterway Transport in the Danube corridor 
(NELI) 2009-2012 

7. Waste Management for Inland Navigation on the Danube 
(WANDA) 2009-2012 

8. Flavia
9. Marco Polo I-II,
10.Danube-Strategy



Danube-strategy

The Danube region (catchment 
basin) covers parts of 

8 EU countries (Germany, 
Austria, Hungary, Czech 
Republic, Slovak Republic, 
Slovenia, Bulgaria and 
Romania) and 

6 non-EU countries (Croatia, 
Serbia, Bosnia and 
Herzegovina, Montenegro, 
Ukraine and Moldova).



Hooray, Hooray – time to collect funds from the EU

Reply of the DG Regional Policy : 3 times NO

No new legislation…
No new institution …
No extra money (source of funds)…

Don't worry, be happy…..

Danube-strategy



Danube-strategy
Priority areas and coordinating countries :
1) To improve mobility and intermodality (Inland waterways : Austria -

Romania ; Rail, road and air : Slovenia - Serbia (Interest: Ukraine)
2) To encourage more sustainable energy (Hungary - Czech Republic)
3) To promote culture and tourism, people to people contacts (Bulgaria -

Romania)
4) To restore and maintain the quality of waters (Hungary - Slovakia)
5) To manage environmental risks (Hungary - Romania)
6) To preserve biodiversity, landscapes and the quality of air and soils

(Germany (Bavaria) - Croatia)
7) To develop the knowledge society :research, education and ICT (Slovakia 

- Serbia)
8) To support the competitiveness of enterprises (Germany (Baden-

Württemberg) - Croatia)
9) To invest in people and skills (Austria - Moldova)
10) To step up institutional capacity and cooperation (Austria (Vienna) -

Slovenia)
11) To work together to tackle security and organised crime (Germany -

Bulgaria)



Danube-strategy
Other stakeholders and interest groups

ICPDR (International Convention for the Protection of the Danube 
River) 

Danube Commission (navigability) 
Danube cooperation Process (information offered by Southeast 

European Cooperative initiative (SECI) 
International Association for Danube Research
Danube Tourism Commission
European Danube Academy
ARGE Donau
PIDIN (under Southeast European Cooperative initiative (SECI) 
WWF
DABLAS (Danube Black Sea Task Force) 
Danube Area interregional Group



But: Who is the boss?
The Danube - as the 2nd longest and 

biggest river of the continent - qualified by 
the following international institutions:

• Danube Commission
• UNECE
• European Commission
• CEMT

NOT BY GREENS!



Efficiency of Danube transport suffers extremely from reduced draught at 
shallow water sections 

water levels can not be predicted which creates losses of carriage 
capacity & revenues
transport costs per ton can increase up to 100% for long distance 
transportation

Guaranteed minimum standards for infrastructure based on UN/ECE – AGN 
are needed; with regard to fairway this means for Danube: 

minimum draught of 2.5 m 
at least on 300 days on average per year 

These minimum standards can not be compensated by fleet innovation, ergo 
the slogan: (Neanderthal-man)

“adapt the vessels to the river and not the river to the vessels”
creates a dangerous fiction and ignores  basic economic facts
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Pfelling (Danube)
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Inland shipping companies in Holland 
- by the number of the employees -

18source: CBS (Netherlands)      



The ratio of the skippers at the age of 50-65 (%)
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source: Inspectie Verkeer en Waterstaat (Netherlands), Stichting Afvalstoffen  en Vaardocumenten Binnenvaart (Netherlands), 
Bundesagentur für Arbeit (Germany),  Bundesamt für Güterverkehr (Germany), ONSS (Belgium)      



Fig. 6
Scheme of critical” bottlenecks", limiting navigation on the Danube, and announced projects 

(as of 2009)
� ‐ creation of retaining section;

ο ‐ important hydrotechnical projects without retaining schemes;
Δ ‐ local hydrotechnical projects



Fig. 1
Schemes of principal lines for iron ore raw materials and coal transport



Fig. 4
Predicted principal lines of container transport 
о – major accumulation and distribution ports 

∆ ‐ ports with container terminals



Fig. 3
Comparison of container delivery date (а) and cost (b) on the Danube



Postulates
Make it clear: The Danube works for Europe
- We must have workable economic concept

- Transport concept
- For medium and long term as well

- Avoid the role of a transit country
- Support of small and medium enterprises
- Regulation of the river Danube
- Logistic investments generate jobs
- The power of the water is the cheapest fuel
- The proper education is essential – lack of skilled 

skippers soon! 
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